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Elsevier Science & Technology. Paperback. Book Condition:
new. BRAND NEW, It Manager's Handbook: Getting Your New
Job Done (3rd Revised edition), Bill Holtsnider, Brian D. Jaffe,
Making the move from an IT technician or team member to
management is one of the most difficult career steps you'll
face. Help from management and targeted training can be
hard to come by - and your success depends on your ability to
adapt to your new role almost overnight. You might have years
of experience in the trenches, but you'll quickly find that
managing a team, setting budgets, and creating a winning
strategy for the first time can be daunting tasks. Now in its
third edition, "IT Manager's Handbook" provides a practical
reference that you will return to again and again in an ever-
changing corporate environment where the demands on IT
continue to increase. Make your first 100 days really count with
the fundamental principles and core concepts critical to your
success as a new IT Manager. The book also includes discusses
how to develop an overall IT strategy as well as demonstrate
the value of IT to the company. In this book, you'll learn how
to: manage your enterprise's new level of...
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Reviews

Extensive guideline! Its this kind of very good study. It really is full of knowledge and wisdom | discovered this book
from my i and dad encouraged this publication to understand.
-- Mr. Jerry Littel

This created book is wonderful. This is for all those who statte that there was not a worth reading. Your way of life
span will likely be enhance as soon as you comprehensive looking at this publication.
-- Jesse Yundt
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