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AUTO 4S SHOP PERFORMANCE MANAGEMENT MANUAL(CHINESE
EDITION)

paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be
provided after the shipment.Paperback. Pub Date :2012-12-01 Pages: 180 Publisher: Chemical Industry Press title:
auto 4S shop performance management manual original price: 48 yuan Author: Liu Wenjie editor of Press:
Chemical Industry Press Publication Date: 2012 - 12-1ISBN: 9787122154644 Words: 296.000 yards: 180 Revision: 1
Binding: Paperback: 16 Product size and weight: Editor's Summary This book introduces the operation of the
auto 4S shop performance management system (departments set goals. posts setting objectives. performance
management technology); performance management operating practices of auto 4S shop of auto 4S shop
performance management processes (performance management process. set performance management
institutions. performance appraisal evaluation mode excitation pattern of performance management.
employee performance management tools); (Marketing. Sales. Service Department. Customer Service
Department. Ministry of Finance. Department of Personnel Administration) part. The book provides a large
number of departments. staF performance appraisal indicators set for readers to learn from. The book is
available for auto 4S shop management and performance management Commissioner read the reference.
Directory first part of performance management and operation system of auto 4S shop car 4S shop
departments set goals. departmental objectives Second. the functions of the departments set three
departmental performance objectives auto 4S shop job setting the target. post job content Responsibilities
configuration post performance goals auto 4S shop performance management technology. performance
appraisal model the first chapter of the second part of the performance appraisal technology auto 4S shop
performance management process auto 4S shop performance management workflow system. performance
goals and plans. performance implementation of the three performance appraisal four. five performance
feedback. the application of the second chapter of the results of the performance appraisal auto 4S shop
performance management institutions set a performance appraisal organizations. performance
management...
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